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Deepening Our Impact

Welcome Letter from YES Leadership

Dear Friends,

Since our founding in 1968, YES has been filling a unique
niche for Boston’s urban youth. As we have grown over the
last 45 years, our programs have expanded to meet the needs
of our neighborhoods and its youth. Now more than ever,
Boston children and teens can benefit from out of school
programming that engages them in the outdoors and provides
challenging leadership opportunities. Throughout this Annual
Impact Report you will see evidence of our successes in
2012, none of which would be possible without your
support as a donor, volunteer, family, or program
partner.

Bryan Van Dorpe, Executive Director and
Richard Ward, President - Board of Directors

YES has made its name as a trusted youth program provider in the community. We have
collaborated with over 100 schools, community agencies, and youth groups across the City of
Boston. Notable partnerships in 2012 included expanded targeted outreach to low income
communities through Boston’s Center for Youth & Families, connections to elite athletes through
the T2 Foundation, and new programs in partnership with New England Disabled Sports. The
organization also has rapidly rising visibility within Boston philanthropic communities. Over the
past year we have received tremendous support and have delivered great value to the
numerous foundations, corporations and individuals that support us. We were one of the first
adopters of The Boston Foundation's Giving Common in 2012; and, we have been recognized by
our auditors for keeping our overhead low, as 76 cents of every dollar contributed goes directly
to supports our youth.

In line with our strategic plan, we reorganized YES’s program continuum in three tiers to better
highlight offerings for YES youth as they grow and develop:

In Tier One, YES youth have the chance to experience something new through our
Operation SnowSports or Outdoor Adventure programming. Youth can learn to ski,
snowboard, kayak, rock climb, hike, run, fish, sail or mountain bike with YES, often for the
very first time.

In Tier Two, youth participate in five or more YES activities and build confidence in
themselves through solidifying new skills. Youth experience deeper personal growth
through sustained and/or seasonal participation in YES’s Operation SnowSports and
Outdoor Adventure programs, such as the Track & Field program and the YES Ski &
Snowboard Team.

In Tier Three, our highest impact programs create pathways to leadership. Tier Three
programs include Junior Volunteers, Career Exploration Program, and Girls Outdoor
Adventure Leaders.

As youth rise through our three-tiered programming, they experience the outdoors, build
confidence, and become “life long” leaders.

We are proud of the positive impact YES has on Boston’s youth and look forward to the year
ahead. Thank you for your continued support.

With appreciation,

/
Richard Ward
President, Board of Directors

Brgon VouDrke

Bryan Van Dorpe
Executive Director

Individual, Foundation, & Corporate Donors

Thank you to the generous individuals, foundations, and corporations who supported Youth Enrichment
Services important mission and work with inner-city youth. The listing below reflects charitable gifts of $250
and above received between July 1, 2011 and June 30, 2012. Thank you for your generosity.
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We apologize for any omissions or errors.

Please contact the YES Development Office

at 617-267-5777 X19 with any questions.



In Kind Services and Equipment Donations YES Program Achievements

(July 1, 2011-June 30, 2012)

Outdoor Adventure Program Operation SnowSports Program f : \
Boston Parks Department Blue Hills Ski Area Operatl on Sn OWSportS
Charles River Canoe & Kayak Jiminy Peak Mountain 849 Total Youth Served.
Cinnamon Rainbows Surf Company Killington Mountain N
Community Boating Loon Mountain 188 Season Pass Holders.
Courageous Sailing Pats Peak Ski Area *Participated in 3 or more ski or snowboard activities last year
Danversport Yacht Club Pico Mountain 93% of participants rated their
The Fishing Academy Ski Butternut . ..
Highland Street Foundation Ski Ward experience as positive.
John Hancock Financial Services Sugarloaf Mountain Resort 3 out of 4 youth increased their
Mass Dept. of Conservation & Recreation T2 Foundation
MetroRock U.S. Ski & Snowboard Association k confidence on the slopes. /
RockSpot Wachusett Mountain
Roll It Forward - A Project of Mayor Waterville Valley Resort
Menino's Boston Bikes Program
Wompatuck State Park YES Academy
V l t 94 Total Youth Served.
olunteers 100% of Junior Volunteer Program graduated high school.

80% of GOAL girls felt increased confidence as leaders.
100% of Career Exploration students learned new 21st century skills.
Seven students awarded Richard Williams Memorial College Scholarships.

4 )

Outdoor Adventure

764 Total Youth Served.

90% of participants had positive
experiences with adult role models.
100% of families would recommend the
Track and Field Program to others.

\_ /

Over 200 adult and junior volunteers
made YES’s programs possible this year.
Thank you your hard work and
dedication to serving Boston’s youth!

“Through my daughter’s participation in While trying a new rock
the program she has become more climbing route during a week-
confident and outgoing. She learned that long session with YES: “I’'m not

you have to work hard to achieve your giving up on this one yet!”
goals and not to give up easily.”

- YES Youth
- YES Parent
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YES Financial Update

Revenue & Support

1% 2% 48% Contributions

22%
H Special Events

In-Kind
donations

H Participant
Fees

17%

Expenses

Program
| Expenses

General and
Administration

® Fundraising
76%

Total Revenue: $1,344,842

Total Expenses: $1,341,508

Diversity at YES

YES targets low-income youth and families.
3 out of 5 YES youth are minorities.

m African American

m Hispanic

® Asian
Multi-ethnic

Caucasian

“If it were not for YES, | would
probably have never gone skiing. |
love the speed and excitement of

the slopes. | love that | also get to
share it with my friends and family.”

Pathway to Success

Fifteen-year-old Kaya is a Boston Public School student who started with YES in 2007
through the Operation SnowSports program. Kaya took the
next step of her YES experience in 2012 by enrolling in the
YES Academy’s Career Exploration Program.

As a student in the Career Exploration Program, Kaya says, “I
learned about competition in the modern job market. YES
helped me to get ahead of the game.” She says the skills
learned in the program, like resume writing, professionalism
and customer service, will give her an edge over her peers
when seeking jobs in the future.

“My favorite part about the Career Exploration Program was
the sense of camaraderie and family that developed among
the group,” she says. Rachada Hiranyaket, the YES Academy
Director and teacher of the Career Exploration Program,
was a “great mentor.” She notes how the development
of these close relationships “made the learning at YES
more fun and comfortable.”

“YES helped me to get

ahead of the game.”
- Kaya, Age 15

Following 12 weeks of classes and a week-long
internship at YES, students in the Career Exploration
Program interview for different summer job placements. Following this process, Kaya was
invited to work at KNF&T Staffing Group for the summer.

Joe Howard, a long-time YES Volunteer and Kaya’s supervisor at KNF&T, praised Kaya’s work
ethic and attention to detail. She put the 21% century skills she learned in the Career
Exploration Program to good use while working as a Recruiting Assistant at KNF&T. “Kaya
was able take our direction and complete ANY task given in a timely and accurate manner.
She was always on time, worked hard, and always wanted to learn more!” The staff at
KNF&T were so impressed with Kaya, they invited her back to work there this winter over
her holiday break.

Kaya is grateful for the supportive learning environment at YES and the “valuable real-world
skills” she gained by participating in the Career Exploration Program. We are excited to see
where Kaya takes her professional skills, work ethic and confidence in the future!

“The feeling of accessibility and
inclusion within the YES program
is all encompassing.”

- YES Parent

- YES Youth
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