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Dear Friends,

Your incredible support of Youth Enrichment Services (YES) 
this past year helped over 1,600 young people excel and 
experience the outdoors. 

Through activities like skiing, snowboarding, kayaking, rock 
climbing, skateboarding, track and field - and more - youth at 
YES build confidence and grow into young leaders.  

For some young people, this means learning how to overcome 
obstacles they face at school. For others, it means learning how 
to apply their new self-confidence to tackling a challenge like 
public speaking. For all YES youth, it means paving a pathway 
for them to reach their full potential.

In Fiscal Year 2017, nearly half of youth served by YES lived in 
Dorchester, Roxbury, and Mattapan. 75% of YES youth were 
from low-to-moderate income households. 

This year, YES increased the number of youth served in 
its Repeat Engagement programs, successfully meeting 
benchmarks for Year 1 of our Strategic Plan.  We are energized 
to continue moving towards our goal of doubling the number 
of youth served in our Repeat Engagement and High-Impact 
programs by 2020.

Your support of Boston’s young people helped to deepen the 
life-changing impact that YES has had in their lives. This growth 
would not have been possible without your help – thank you!

Sincerely, 

Bryan Van Dorpe
Executive Director

REMARKS FROM BRYAN VAN DORPE 

EXECUTIVE DIRECTOR

Bryan Van Dorpe, 
YES Executive Director



Our mission
Year-round activities  
build a foundation  
for success in  school, 
work, and life.

Founded in 1968 by Richard 
Williams, YES believes deeply in 
the transformative power of 
engaging youth in active outdoor 
activities.  

Today, YES’s mission continues to  
inspire and challenge youth with 
physical and mental activities that 
foster life-long respect for self, 
others, and the environment. 

YES is dedicated to serving 
Boston youth with a targeted 
focus on reaching low-to-
moderate income children and 
teens in Dorchester, Roxbury, and 
Mattapan.  YES currently serves 
more than 1,600 young people 
annually.

CREATING
LIFELONG LEARNERS & LEADERS

Our vision
Only about half of Boston 
youth  have access to 
programs after school, on 
weekends, and during the 
summer. 

For youth of color or low 
socioeconomic status, access is 
often even more limited with 
additional hurdles such as living in 
an unsafe neighborhood or 
attending an underperforming 
school.  

YES gives youth opportunities to 
explore the outdoors – often for 
the first time – and experience 
mountains, riverways, and trails.  

Access to new active outdoor 
experiences builds confidence, 
instills positive values, and 
teaches  our youth valuable life 
and leadership skills. As one YES 
Alumni told us, “YES shows kids 
that there is more in this world than 
the inner city.”

Our plan
By 2020, we aspire to 
double the amount of youth 
in YES’s repeat 
engagement and high 
impact programs.

YES constructed a five year plan from 
2016 - 2020 outlining a strategy to 
better serve the Boston community 
and have a greater impact on our 
youth.

Primary goals of the plan include:
1. Double the amount of youth in YES’s  
Repeat Engagement and High Impact 
leadership program

2. Expand diversity of participants at 
all tiers of programming and reflect 
the same level of diversity throughout 
the entire organization

3. Ensure all YES youth have access 
to an enriched program design that 
embeds and integrates college, 
career, and life readiness into  each 
program’s curriculum



TIER 3:
Create Pathways to 
Leadership

High- Impact Youth                              
Development  Programs
YES Academy
Leadership Corps
Downhill Ski
Cross-Country Ski
Outdoor Adventure

Girls Outdoor Adventure           
Leaders 
College Preparation Program

 
OUR PROVEN
FORMULA FOR SUCCESS

YES engages youth ages 7 to 18 in challenging, active, outdoor experiences embedded with 
leadership and development opportunities. Our programs have a lasting impact by creating 
lifelong leaders and learners. 

TIER 1:
Experience the 
Outdoors

Introductory Experiences
Skiing, snowboarding, kayaking, 
fishing, surfing, stand-up 
paddleboarding, rock climbing, 
hiking, biking, track and field

Operation SnowSports
1-day ski and snowboard              
activities
Outdoor Adventure
1-day outdoor activities

Repeat  Engagement  Programs
Operation SnowSports
Youth Excel Through Tailored 
Instruction (YETTI)
Four or more ski/snowboard trips per 
winter

Cross-Country Ski Program
Outdoor Adventure
Week-long outdoor sessions 
Track & Field Program

TIER 2:
Build Confidence
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HIGHLIGHTS &
ACCOMPLISHMENTS

CROSS-COUNTRY SKI

TRACK & FIELD

NUTRITION & HEALTHY EATING

MATTAPAN SCHOOL PARTNERSHIP

Fiscal Year 2017 Highlights 

Who We Serve 
YES programs are targeted to low and 
moderate income youth and families, 90% of 
whom live in Boston. 

Nearly 3 out of 5 YES youth served by YES are 
youth of color. 75% of YES youth live in low-to-
moderate income households.

17%

29%

18%

29%

7%

YES doubled the number of youth served by the program thanks to support from 

the National Winter Sports Education Foundation.

YES provided its second year of year-round programming to sixth grade 
students at the Young Achievers School in Mattapan - one of Boston’s highest 
need and least accessible neighborhoods.

390 youth benefitted from YES’s new healthy eating initiative, which provides 
access to nutritional snacks and teaches young people about healthy eating.  
The initiative was funded by a grant from Target.

A new, indoor Winter Track & Field program was successfully piloted in
partnership with the Blackstone Community Center. YES Track & Field is now
offered year-round.
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CLAY CONNECTIONS 
PROGRAM

YES collaborated with the Clay
Soper Memorial Fund to pilot the 
Clay Connections program. The 
program aims to bring together 
students from different backgrounds 
to learn about acceptance, 
kindness, and understanding of 
people’s differences. 35 students 
from Dorchester and Winchester 
participated in the program this year. 

1,690 young people were served by YES this year. Our organization strives to serve youth in the highest-need 
neighborhoods of Boston, with a focus on the neighborhoods of Dorchester, Roxbury, and Mattapan. 
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EXPERIENCE

96% of Operation 
SnowSports youth reported 

confidence in facing new 
challenges and activities.

79% of Outdoor 
Adventure youth reported 
trying something new and 

challenging this year.

87% of Operation 
SnowSports parents said 
their child tried something 

new on the slopes.

In Fiscal Year 2017, over 800 young people 
experienced new active outdoor adventures 
with YES’s Tier 1 programs through Outdoor 
Adventure and Operation SnowSports. 

Activities they participated in included skiing (downhill 
and cross-country), snowboarding, rock climbing, 
kayaking, fishing, surfing, stand-up paddleboarding, 
mountain biking, skateboarding, track and field, and 
more! Without YES, many young people would have 
never had  the opportunity to have these new outdoor 
experiences.



CONFIDENCE
In Fiscal Year 2017, over 700 young people 
built confidence through YES’s Tier 2 
Repeat Engagement programs: Operation 
SnowSports, Outdoor Adventure week-
long sessions, and the Track and Field 
program.  

Through repeat engagement in active outdoor 
activities, youth  built resilience,  self-confidence, 
and courage - skills which will translate directly into 
their success in the classroom and in life.

74% of Track & Field 
youth reported feeling stronger, 
healthier, and faster after taking 

part in the program.

96% of Girls Outdoor 
Adventure Leaders reported 

they felt confident in their 
problem solving skills.

87% of Operation 
SnowSports youth reported 

confidence in their ski or 
snowboard abilities.



LEADERSHIP
In Fiscal Year 2017, over 200 young people 
were engaged through YES’s Tier 3 High-
Impact Programs: Leadership Corps 
[formerly the Junior Volunteer program], 
Career Exploration, Girls Outdoor Adventure 
Leaders, and College Preparation.

Through these programs, teens gained leadership 
skills, explored career pathways, and prepared for 
college. For the seventh year in a row, 100% of YES high 
school seniors graduated high school and attended 
college!

80% of YES alumni 
reported taking on a 

leadership role on their 
college campus. 

100% of Leadership 
Corps teens reported 

feeling confident in their 
own leadership skills.

98% of College Prep 
teens increased their 

academic engagement.



On his first ski trip with YES, 17-year-old 
Juan Pablo (JP) Zuluaga could have 
never pictured himself leading a group 
of youth down the mountain.  

JP, who has been involved with YES 
programs for over eight years, was 
born in Colombia and immigrated 
to the US with his mother and his 
younger brother when he was four.  
When he was 9 years old, JP signed 
up for a YES ski trip. “I was a very 
shy kid going into the program and 
I always tried very hard to not be 
noticed by other kids,” he remembers. 

JP says that skiing did not come 
naturally to him on that first day. “I was 
that kid in the group you always had 
to wait on because I was too scared to 
go down the hill.”  But with each day 
on the slopes with YES, JP became 
more confident as he learned the 
sport and made new friends.

In middle school, JP decided to join 
YES’s Leadership Corps. As part of this 
program, JP took part in leadership 
workshops while co-leading YES ski 
activities on the weekends. JP says he 
was proud to serve as a positive role 
model to younger youth and coach 
them to overcome the fears he had 
when he was learning how to ski.  
In addition to being a member of the 

Leadership Corps, JP also participated 
in YES’s College Prep program. The 
College Prep program provides high 
school students with college readiness 
workshops and one-on-one college 
coaching. “Before the College Prep 
program, I knew the basics about 
college but not that much,” says JP. 
“After the program, I felt prepared for 
college.” 

Today, JP looks toward the future 
equipped with the confidence to 
accomplish anything – on or off the 
slopes. Reflecting on his time with 
YES, JP shares, “To me, YES has been 
a second family. It has been a place 
where I feel comfortable to be myself. 
A place where I can grow as a person.” 

Influenced by his positive experiences 
at YES, JP looks forward to being the 
first in his family to attend college. He 
will be attending Denison University 
in the Ohio, and he has received the 
prestigious Posse scholarship for his 
academic and leadership merits. At 
Denison University, JP plans to study 
to become a pediatric cardiovascular 
surgeon. 

 IMPACT OF YES
JUAN PABLO’S STORY

“To me, YES has been a second family. It’s been a place 
where I feel comfortable to be myself. A place where I can 
grow as a person.”  JP will be the first person in his family 
to attend college.

JP told his personal story at YES’s 
2017 Black Diamond Gala.



IN-KIND DONORS & SERVICES

Adaptive Sports New England
Jonas Adler
Attitash Mountain Resort
Bakers’ Best Catering
Luis Barbosa 
Elizabeth Bartlett 
Beartown State Forest
Richard and Anne Bivins 
Blackstone Community Center
Blue Hills Ski Area
Boston Beer Company
Boston Celtics Shamrock Foundation
Boston Parks & Recreation         
Boston Police Department
Boston Public Schools
Boston Water and Sewer Commission
Brooklyn Boulders
Butternut 
Carson Beach
Central Rock Gym
Charles River Canoe & Kayak
Charles River Conservancy
Cinnamon Rainbows Surf Company
Coach Company
Cranmore Mountain Resort
Crosby Designs
Tom Currivan
Danversport Yacht Club
Bill Devin

The Fishing Academy 
David and Mia Fitzgerald 
Robert and Linda Gaudreau 
Greater Boston Trout Unlimited
Peter and Robin Haffenreffer 
Kelly and Ed Hardebeck 
Richard Heym 
John Hoffman 
Jiminy Peak Mountain Resort  
Christopher Johns 
Kevin D. Hicks Insurance
Killington Resort
Brian Lash
 Loon Mountain 
Robert Mann 
Massachusetts Department of 
Conservation and Recreation

Metro Rock
Mt. Abram Ski Area
Mt. Sunapee
Nashoba Valley Ski Area
New England Disabled Sports 
Northeastern University
Owl’s Nest Resort & Golf Club
Oxford Properties
Parlor Skis
Pats Peak Ski Area
Pico Mountain
Matt and Shauna Pieniazek

Piers Park Sailing Center
Michael and Megan Preiner
Putnam Investments
Ramblewild Adventure Park
RAMP Sports
Rock Spot
Mark Rosenzweig and Sharon Mishkin
Save the Harbor/Save the Bay
Art Schatz
Seaport Hotel
Skate Catalyst
Ski Butternut
Ski Ward
Hassan Smith
Stowe Mountain Resort
Sugarbush Mountain
Sugarloaf Mountain 
SUP Sonas
John Toomey 
Up2Us Sports
USSA
Adrian and Katherine Van Dorpe
Peter and Lisa Van Dorpe
Wachusett Mountain 
Waffle Cabin
War Memorial Community Center
Waterville Valley Resort 
Carli Wigdor 
Wompatuck State Park

Thank you to our in-kind donors and outdoor partners for their generous support of 
YES programs!



CORPORATE & FOUNDATION DONORS

Adage Capital Management
AGM Summer Fund
All Owners Drain Cleaning, Inc.
Amelia Peabody Foundation
Arthur J. Gallagher Foundation
Bank of America  Merrill Lynch
Blackrock Financial Management
BNY Mellon
Boston Centers for Youth & Families
BostonGives
Cambridge Community Foundation
Canaccord Genuity
Cantina
Carney Family Foundation
Carolyn & Charles Beaird                                    
Family Foundation

CBRE
Citi
Colliers
Cummings Foundation
Cummings Properties
Dana Farber Cancer Institute
Danversport Yacht Club

Darling Consulting Group
Devonshire Recruiting &                            
Consulting Partners

Dyer Brown
East Boston Savings Bank
Eaton Vance
Edelstein & Company LLP
Edwin S. Webster Foundation
Fuller Foundation
Gatorade Play It Forward Fund
Google
Gross Family Foundation
Howard Family Foundation
IHS Global Inc.
Jessie B. Cox CLT - Cox Family Fund
John Hancock Financial Services
JP Morgan Private Bank
Kevin D. Hicks Insurance
Leerink Partners
Macy’s
Macomber Family Foundation
Martin W. Richard Charitable Foundation
Massachusetts Port Authority

Massachusetts Promise Fellowship
Morgan Stanley
National Winter Sports Education 
Foundation

Neighborhood Health Plan
Nelson Mullins
New Balance Foundation
Putnam Investments
RBC Capital Markets
Reebok Foundation
Save the Harbor Save the Bay
SEI - Boston, LLC
Stop & Shop
Symetra Life Insurance
T2 Foundation
Target
The Belinda Fund
USSA
Voya
Windover Construction
Yawkey Foundation

TOTAL EXPENSES: $1,711,560 TOTAL REVENUE: $1,872,986

The listing below reflects charitable gifts of $500 and above received during Fiscal 
Year 2017. Thank you for your generosity! 
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The Alumni Circle is a group which helps YES alumni stay 
connected with the organization and each other. Established 
in 2012, the group  is now comprised of over 300 alumni who 
serve as YES ambassadors.

19-year-old Mattapan teen, Aaliyah, is one of the YES Alumni 
Circle’s newest members. She recalls, “I first heard about YES 
when I was 16, from my mentor and YES staff member, Shiona 
DeCarvalho. I joined YES because of the opportunity it gave me 
to be part of a leadership program and a role model to others.” 

Aaliyah joined the YES Leadership Corps (LC) program when 
she was in 10th grade. The Leadership Corps offers Boston 
teens the opportunity to develop their leadership potential as 
they participate in and coach outdoor activities. Throughout 
the school year, Aaliyah participated in hands-on leadership 
workshops, volunteered at community organizations, and co-
led ski activities on the weekends. In the summer, she co-led 
outdoor adventure trips kayaking, rock climbing, biking, and 
more. Aaliyah says, “My experiences as a LC teen helped me 
build confidence and leadership skills and introduced me to 
new outdoor activities.” 

Aaliyah says the YES Leadership Corps also provided her with 
a welcoming space when she most needed it. She remembers, 
“Going to school in a suburb through the METCO program was 
an adjustment. It took time for me to find my place and find real 
friends.“ But at YES, Aaliyah says things were different, ”My 

fellow LCs and the YES staff made me feel like I was truly 
part of the YES family.”  One of YES’s greatest ambitions is 
to sustain a community that fosters tolerance, sensitivity, 
diversity, and mutual respect among all of its members -  so 
that youth like Aaliyah can feel welcome from day one. 

With the support of YES’s College Prep program, Aaliyah 
also received one-on-one college coaching. Aaliyah had 
guidance throughout the full college process – from finding 
the right school for her to applying to scholarships. And, all of 
that hard work came into fruition when Aaliyah was accepted 
into Skidmore College her senior year.  

Now a sophomore at Skidmore College, Aaliyah is an 
Exercise Sciences major. She aspires to become a physical 
therapist after she graduates. When she is not studying, 
Aaliyah likes to volunteer her time and give back to the 
community. This summer, she even led a month-long 
workshop on youth philanthropy with YES youth, teaching 
them about non-profits and philanthropy!

Are you a YES Alumni? Follow the YES Alumni Circle 
on Facebook to connect with fellow YES alumni!
https://www.facebook.com/YESKidsAlumni/

IMPACT OF YES
AALIYAH’S STORY

“My experiences as a Leadership Corps teen helped me build confidence and leadership 
skills and introduced me to new outdoor activities.”



INDIVIDUAL DONORS

Jeffrey Ahlberg
Ron and Mary Beth Arigo
Mark Bailey
Elizabeth Bartlett
Matt Bell
Meredith Bird
Richard and Anne Bivins
Gail Black-Smith
C. Hunter Boll
Shannen Boyce
Karen Bressler and Scott Epstein
Karen and Steven Bristing
James Brown
Jamie Burch
Shannon and Kevin Burke
Candace Burns
Thomas Cantwell
Samantha Nieveen and Kalli Catcott
Gerald and Kate Chertavian
Matt Chisholm
Angela Cleary
George and Yolanda Cohen
James and Jean Connolly
Joseph and Susan Coppola
Fred and Denise Coriell
Zenon Cybriwsky
Larry DeLorenzo
Kevin Doherty
Christine and Bill Dwyer
Jane Eden
Betsy and Raphael Edwards
Bruce and Becky Epstein
Deniz Ferendeci
Seamus and Kelly Fernandez
Tim Fisher
David and Mia Fitzgerald
Patrick Fitzsimons
Joyce Fournier
Mildred Fredericks
Tom Fremont-Smith
Paul Fremont-Smith
Gregory Garland
Halley Gartner
Robert and Linda Gaudreau
Timothy and Cara Gavin
David Giammatteo
William and Anne Giudice

Doug Godshall
Gena Gough
Celina Griffin
Phill and Liz Gross
Jane Guthro
Peter and Robin Haffenreffer
Joe Hill and Allison Chase
Lisa and Clement Hsieh
Ed Hudner
Wendy Jacobs Dodson
Randall and Angela Johnson
Tom and Fafi Karam
Thomas Keegan
Mr. and Mrs. James Keeney
Justin and Lorraine Kermond
Berdj Kiladjian
Donna Krauth
Sarah Krueger
Brian Lash
Glenn Lawler
Daniel Lehan
Brian Lescinskas
Philip and Morgan Lintz
Ann Macomber
Grace Macomber Bird
Dan Madison
Ron and Laura Majka
Henry Manice
Alyssa Martin
Anne McGonagle
Jane McGovern
Melanie Cybriwsky
Ann Meleny
Geoffrey and Michelle Millerd
Roberto and  Kelly Morales
Elizabeth Mullard
James Nicholson
Donna Nock
Nancy Nock
Stephen Nock
Brian Nock
Donna Nock
Chris Peabody
Matt and Shauna Pieniazek
Michael and Megan Preiner
Roland Price and Patricia Arcand
Sally Quinn

Thomas and Donna Quirk
Neal Reardon
Clare Reilly and Mark Reynolds
Robert and Laura Reynolds
Bill and Denise Richard
Sam Richardson
Ian and Anne Sanderson
Charles Santry
Sheldon Simon and Ruth Moorman Simon
Geoff and Genny Soper
Ken and Marilyn Sowles
Brian and Stephanie Spector
Biria and Elaina St. John
George and Jacquelyn Stathis
Alex and Heather Stephens
Linda Sullivan Dougherty
John and Margaret Sullivan
Dave Traggorth
Adrian and Katherine Van Dorpe
Bryan Van Dorpe
Richard Ward
Bernie Weichsel
Maryanne Wetherald
James Wildash and Sonia Kowal
Mary Williams
Jess Williams
Wayne Wytrzes

The listing below reflects charitable gifts of $500 and above received during 
Fiscal Year 2017. Thank you for your generosity! 

Thanks to supporters like you, 
YES youth achieve success in 

school, work, and life! 



STAFF 
Bryan Van Dorpe, 

Executive Director
Peter Haffenreffer                                                                                           

Director of Finance  &  Administration
Jamie Burch,                                                                                               

Director of Development
Bernadette Peeples,                                                                              

Director of  Programs & Operations              
Christine Brydges, 

Development Coordinator
Shiona DeCarvalho, 

Director of Impact & YES Academy

Nicky Franks, 
Track & Field Coordinator

Ethan George,                                                                                                             
Community Outreach Coordinator

Carolyn Harmeling, 
Program Coordinator

David Harris,                                                                                      
Youth Recreation Coordinator

Qwante Hudson                                                                                  
Mass Promise Fellow                                                                
College Prep Coordinator

Laura Neubauer, 
Director of Volunteerism &                                                      
Experiential Education 

Nakennia President,                                                                                
Youth Leadership Manager

Walter Pultinas, 
Career Coordinator 

Elliot Simmons-Uvin 
Youth Leadership Assistant 

Kevin Sollenberger                                                          
Weekend Progam Assistant

*As of  December 1, 2017

LEADERSHIP AT YES
BOARD OF TRUSTEESBOARD OF DIRECTORS

Betsy Edwards,                        
President

Phill Gross, 
    Vice President
Geoffrey Soper,
     Vice President
David Gaw, 
    Treasurer
Arnesse Brown
Candace Burns 

Marcus Evans
David Fitzgerald
Derek Fowler
Mark McKenna
Wendi McKenna
Christopher Peabody
Michael Preiner
Biria St. John
Richard Ward

Jonas Adler
Ron Arigo
Luis Barbosa
Elizabeth Bartlett
Erika Butler
Matt Chisholm
Celeste Daye
Kim Dukes Rivers
Deniz Ferendeci

Bob Gaudreau
Gena Gough
Katie Haffenreffer
Kevin Hicks
Joe Hill
Tom Karam
Brian Lash
Ted Ligety
Andrea Martin

Rashaun Martin
Sam Richardson
Khari Roulhac
Ian Sanderson
George Stathis
Brian Strachan
Jess Williams
Mark Williams

ADVISORY COUNCIL
Ike Adams
Edward Beagan
Leandra Brantle
Heidi Brooks
Clarence Brown
Phil Brown
Kevin Corcoran
Ted Curd
Tony Darocha
Louis DeGeorge
Steve Delaney
Mark Fanger
Sabrina Fanger
Annissa George
Beth Feinberg Keenan
Jessica Ferri Schmitz
Anna Frank
Lance Gomes

Daphne Griffin
Jonathan Handler
Sam Hill
Yuji Koga
Stephanie Krzyzewski
Joslynn Lee
Jen Maitland
Erin McCloskey
Brian McCourt
Keith McDermott
Gerry Moore
Will Morales
Michael Munn
Courtney O’Connor
Nike Okediji
Marla Quinones Hill
Brianne Rafford-Varley
Jennifer Ryan Schultz

Karen Savage
Okolo Schwinn-Clanton
Carrie Sheinberg
Hassan Smith
Jason Soules
Harold Sparrow
Linda Sullivan
Dane Tullock
Steve Vaitones
Melvin Vieira, Jr.
Robert Wadsworth
Jim Wall
Bernie Weichsel
James Wildash
Darnell Williams
Mary Williams
Wayne Wytrzes
David Zablatsky
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