
FISCAL YEAR 2025  
ACCOMPLISHMENTS

Youth Enrichment Services (YES) 
offers Boston youth opportunities 
to experience the outdoors, 

develop confidence, and build leadership 
skills through year-round sports-based 
programs. The organization prioritizes 
serving low-and-moderate income youth 
with a focus on young people living in the 
neighborhoods of Dorchester, Roxbury, 
Mattapan, and Jamaica Plain. All youth 
at YES are Boston residents and we 
welcome all young people regardless 
of race, ethnicity, or economic status. 
Acceptance into YES programs and 
sliding scale fees are based on need and 
determined by household income and 
residency in YES’s focus neighborhoods.

YES offers Boston youth opportunit ies to experience the outdoors, develop confidence, and 
build leadership ski l ls through year-round sports-based programs. Photo credit :  Jodi Hilton
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PROGRAMS
SCHOOLS & HOUSING DEVELOPMENT  
PARTNERSHIPS 
Partnered with 12 Boston Public Schools to 
engage students in sports-based programs 
including snowsports, kayaking, biking, and 
hiking. Deepened our partnership with 
Mildred C. Hailey Apartments to provide 
their youngest residents with opportunities 
to participate in an on-site biking program 
as well as one-day snowsports activities. 

TRACK & FIELD
Served a record number of children – 
541 - in YES’s three-season developmental 
track and field program. The program is 
free for Boston children ages 6-13. 

LEADERSHIP CORPS
Increased emphasis on one-on-one 
support for teens in the Leadership Corps 
program, including daily office hours and 
more frequent mental health check-ins. 

Successfully completed the 
fourth year of a five-year 
strategic scaling of the 

snowsports program at YES and 
served 787 young people who 
got the chance to experience 
downhill skiing, snowboarding, 
and cross-country skiing. YES 
reimagined and rebranded its 
“YES Kid” snowsports track 
to be the “Powder Express 
Program”. The retooled program 
track engaged youth for 2 times 
throughout the season to create 
greater depth of impact and 
connectivity with the organization, 
snowsports volunteer 
coaches, and their peers. 

Over 700 YES youth experience downhil l  ski ing, snowboarding, and cross-country ski ing  
while part icipating in Operation Snowsports.  Photo Credit :  Jodi Hilton

F E A T U R E D :  O P E R A T I O N S  S N O W S P O R T S
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OUTCOMES & IMPACT TOTAL YOUTH SERVED 
Served over 1,630 young people during Fiscal Year 25 
across its One-Time Experience, Repeat Engagement, and 
High-Impact programs. There were nearly 4,000 
Participation Days during FY25. 

HIGH SCHOOL GRADUATES
Contributed to the successful completion of high school for 
100% of 12th graders in the YES Academy. All Leadership 
Corps seniors graduated on time and enrolled in college or 
made a post-graduation plan. . 

SENSE OF BELONGING
98% of youth report feeling that they can “be themselves” at 
YES and that they belong when participating in our programs. 

OUTDOOR ADVENTURE
100% of youth enrolled in the Outdoor Adventure program 
would do the program again and recommend it to their 
friends! 

OPERATION SNOWSPORTS
93% of youth enrolled in the Operation SnowSports 
Program reported that they had the chance to try 
something new and be challenged.

TRACK & FIELD
100% of youth enrolled in the Outdoor Adventure program 
would do the program again and recommend it to their friends! 

LEADERSHIP CORPS
95% of teens in the Leadership Corps program reported 
growth in their leadership skills, self-confidence, and 
decision-making. 

Ninety-eight percent (98%) of youth view YES 
staff and volunteers as positive role models. 

Youth part icipate in YES's Track & Field Program alongside volunteer coaches. 

F E A T U R E D :  P O S I T I V E  R O L E  M O D E L S
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F E A T U R E D :  U S S A  D E I  C H A M P I O N  A W A R D

DIVERSITY & INCLUSION
DIVERSITY, EQUITY, AND INCLUSION 
WEBPAGE 
Continued to collaboratively research, 
improve, and enhance YES’s website to 
provide information about the 
organization’s Racial Equity Plan, actionable 
steps to move forward in YES’s DEI goals, 
and resources for the community. 

DIVERSITY IN THE OUTDOORS SERIES
Hosted our third annual Diversity in the 
Outdoors initiative at Whaleback Mountain. 
This is a special snowsports trip dedicated 
to uplifting and celebrating youth of color. 
The day promotes diversity, equity, and 
inclusion on the slopes and in outdoor 
spaces. All YES youth are invited to 
participate. 

EXECUTIVE COMMITMENT TO DEI
YES’s Executive Director participated in  
YW Boston’s Thriving Together nonprofit 
leadership training with a DEI lens. 
Leadership at YES is committed to building 
a resilient organizational culture amid 
challenging times and creating an 
environment that empowers employees to 
thrive despite external pressures and 
internal conflicts. 

VOLUNTEER EQUITY COMMITTEE
Identified specific opportunities and actions 
to increase recruitment of BIPOC 
volunteers. In FY 25, 38% of YES volunteers 
identified as a person of color. 

Received 
U.S. Ski & 
Snowboard’s 

2025 Diversity, 
Equity and Inclusion 
Champion of the 
Year Award. The 
award is focused 
on recognizing 
a person, group, 
organization, 
or program that 
has contributed 
significantly and 
sustainably to 
advancing diversity, 
equity, and inclusion 
(DEI) in skiing and 
snowboarding.

 YES Executive Director, Bryan Van Dorpe, and son of YES's founder and Board of Trustees member, 
Mark Williams, receive the U.S. Ski & Snowboard Association's 2025 DEI Champion of the Year award 

from USSA Chief Executive Officer, Sophie Goldschmidt (L), and USSA Chief of Sport, Anouk Patty (R) .
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F E A T U R E D :  C O L L A B O R A T I O N  W I T H  U S A T F  O L Y M P I C  A T H L E T E S

COMMUNITY ENGAGEMENT  
& SPECIAL RECOGNITION

DEPARTMENT OF  
PUBLIC HEALTH  
BEHAVIORAL  
HEALTH CHAMPION
Participated in the City of 
Boston’s first cohort of 
youth workers to better 
understand, support, and 
address youth mental 
health. 

CHANGE THE GAME 
COALITION
Served a record 
number of children –  
541 - in YES’s three-
season developmental 
track and field program. 
The program is free 
for Boston children 
ages 6-13. 

Hosted Olympic 
runners, 
Emily Mackay 

and Parker Valby, 
at a special visit to 
YES’s Track & Field 
Program. Mackay and 
Valby participated 
in warm-ups and 
drills with youth 
and shared their 
personal journeys 
in the sport. They 
encouraged YES 
youth to persevere 
in their aspirations! 

Olympic runners,  Emi ly Mackay and Parker Valby,  made a special  v is i t  to YES’s Track & Field Program.
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F E A T U R E D :  V A I L  E P I C  P R O M I S E

FUNDRAISING &  
DONOR ENGAGEMENT

WYNN COMMUNITY FOUNDATION
Awarded $25,000 from the Wynn Community Foundation 
to support YES programs, including Operation 
SnowSports, Outdoor Adventure, and Track & Field. More 
than 1,000 Boston youth will participate in these programs 
during the grant period. 

SHARE WINTER FOUNDATION
Awarded a $50,000 grant to help fund YES’s snowsports 
program. 

LIFE SCIENCE CARES FUNDING & PARTNERSHIP
Awarded an $85,000 grant and selected as a charity 
partner for 2025 by Life Science Cares. The partnership 
includes financial support, volunteerism through their 
corporate members, and in-kind contributions. 

1ST ANNUAL EXECUTIVE ENGAGEMENT BREAKFAST 
Hosted 40 top-tier executives and philanthropists for a 
morning of connection and inspiration. Keynote speaker 
Olympic Gold Medalist skier, Ted Ligety, spoke about the 
“joy of skiing” and his personal connection with the YES 
mission as a member of the organization’s Board of 
Trustees. 

14TH ANNUAL BLACK DIAMOND GALA
Held record-setting event raising over $800,000 for YES 
programs on Thursday, April 24 at the Boston 
Renaissance Waterfront Hotel. 

BOSTON MARATHON
Supported a team of 12 runners on Team YES who 
collectively raised over $115,000 for YES programs. 

RODMAN RIDE FOR KIDS
Supported a team of 5 riders on Team YES who 
collectively raised nearly $20,000 for YES programs. 

Received 980 lift tickets to utilize at Sunapee 
Resort and Crotched Mountain; their gift has 
an incredible in-kind value of $98,000. 

Over 700 YES youth experience downhil l  ski ing, snowboarding, and cross-country 
ski ing while part icipating in Operation SnowSports.  Photo Credit :  Jodi Hilton
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F E A T U R E D :  V O L U N T E E R  D I V E R S I T Y

VOLUNTEER SUPPORT
LEADERSHIP  
VOLUNTEERS
Welcomed Michael 
Grasela to the YES Board 
of Trustees. Mike is 
Co-Chair of the YES 
Programs Committee and 
has been a volunteer 
coach in the YES Track & 
Field Program for over ten 
years. “YES is an 
organization that is near 
and dear to my heart 
because I have an 
opportunity to watch the 
next generation grow and 
learn to love sports like 
running and other outdoor 
activities.” Mike lives in 
New Bedford and owns a 
video editing firm. 

 YES youth, volunteers, and coaches, Operation SnowSports.  Photo Credit :  Jodi Hilton

Collaborated 
with volunteer 
Equity 

Committee and 
YES’s Volunteer 
Coordinator to 
attract, recruit, 
and retain adult 
volunteers of color. 
During FY 25, 38% 
of adult volunteers at 
YES were individuals 
of color translating 
to nearly 60 out of 
150 volunteers. 
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