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Founded in 1968 by Richard Williams, Youth Enrichment Services (YES) believes deeply
in the transformative power of engaging youth in active outdoor programming. The
organization is dedicated to serving Boston youth with a targeted focus on reaching low-to-
moderate income families in Dorchester, Roxbury, Mattapan, and Jamaica Plain.

OUR MISSION

Inspire youth through outdoor experiences and leadership
opportunities that build confidence and prepare them to summit
life’s challenges.

OUR VISION

Empower Boston youth to lead and to achieve their full potential.

EXPERIENCE
CONFIDENCE
LEADERSHIP
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Bryan Van Dorpe
Youth Enrichment Services (YES)
Executive Director

Dear Friends,

Fiscal Year 2023 was a tremendous year for Youth Enrichment Services (YES).
Throughout the past twelve months, YES stayed true to its mission to give youth
new opportunities and experiences that they never would have otherwise
considered, accessed, or even afforded. Your support this past year helped 1,178
Boston young people experience the outdoors, build confidence, and grow as
leaders with YES!

YES’s programs continue to be relevant and a needed resource for hundreds of
Boston youth. This pastyear, all of YES’s programs had waiting lists. As you read
inthe news and see in day-to-day life, the divide in Boston between the “haves”
and the “have nots” is increasingly apparent. Below is a quick snapshot of who
YES served during this most recent year:

81% of YES youth lived in a low-or-moderate income household

«  76% of YES youth were young people of color

«  59% of YES youth lived one of YES’s high priority Boston neighborhoods
(Dorchester, Roxbury, Mattapan, and Jamaica Plain)

Giventhe increased need for YES's services and programs, | am delighted

to share that exciting progress was made in YES’s Capital Campaign to build

its new headquarters in Jamaica Plain. YES purchased the land for our new
headquartersin February 2023. In April 2023, the Yawkey Foundation awarded
YES a $1million grant to fund our future home at 267 Amory Street. The
foundation has supported YES for over 20 years with operational and capacity
building grants. YES’s new building will be named in honor of the Yawkey
Foundation to recognize their truly transformational support.

The need for safe, challenging, and affordable outdoor programs for youth
continues to grow. Your support of YES helps Boston young people experience
the outdoors, build self-confidence, and learn to summit life’s challenges!

Ourwork would not be possible without you —thank you!

Sincerely,

Bryan Van Dorpe
Executive Director



OUR PROVEN

FORMULA FOR SUCCESS

YES engages Boston youth in challenging, active, outdoor experiences integrated with
leadership and development opportunities. Our programs have a lasting impact by creating
lifelong learners and leaders.

TIER 1:

Introductory Experiences

The YES Kids experience is available to
youth who have minimal experience skiing
or snowboarding. Youth received an
introduction to the outdoors by spending

- one day onthe slopes.

Experience the
Outdoors

In Fiscal Year 2023, 353
young people experienced
new active outdoor
adventures with YES’s
Tier 1 program: Operation
SnowSports

Without YES, many young people would
_ have never had the opportunity to have
3 -‘j these new outdoor experiences.

. Operation SnowSports
-Agency/ School Partner Trips
. - YES Kid Trips

TIER 2:
Build

Repeat Engagement Programs

- Through ongoing engagementin active

- outdoor programming, youth developed
| resilience, self-confidence, and courage.

Confidence

In Fiscal Year 2023, 719 young
people gained confidence
through YES’s Tier 2 Repeat
Engagement programs:
Operation SnowSports,
Outdoor Adventure, and Track
and Field/Cross Country.

Operation SnowSports

- Youth Excel Through Tailored Instruction
(YETTI) Downhill Ski Snowboard Program
- Cross-Country Ski Program

| Outdoor Adventure

" -Track & Field/Cross Country Program
-Outdoor Adventure Camp

' High-Impact Youth Development

Programs

Through these high-impact programs, teens
gained leadership skills, explored career
pathways, and prepared for college.

YES Academy

- Leadership Corps

- College Preparation Program
- ImpactInternships

- Summer Employment
Recent Alumni Support

TIER 3:

Create Pathways
to Leadership

In Fiscal Year 2023, 73
young people were engaged
through YES’s Tier 3
programs: Leadership Corps,
College Preparation, and
Impact Internships.



100% of youth
enrolled in the
Outdoor Adventure
program felt
encouraged by YES
staff to try their best.

70% of youth
enrolled in Operation
SnowSports reported
that their problem-
solving skills improved.

90% of youth
enrolled in the Track
& Field program
reported an increase
in their self-
confidence.

WHO WE SERVE

During Fiscal Year 2023, a total of 1248 Boston youth
benefited from YES's programs. Our organization
strives to serve youth in high-need communities

of Boston with a focus on the neighborhoods of
Dorchester, Roxbury, Mattapan and Jamaica Plain.

YES is dedicated to serving youth in the city of Boston. More
than 75% of our families live in low to moderate income
households.

70% of youth live in YES's targeted neighborhoods of

100% of high school

seniors in the YES
Academy program
graduated on time

with a future plan of

college or careers.

Dorchester, Roxbury, Mattapan, and Jamaica Plain. 75% of W African American [l Mult-ethnic
. Caucasian . Asian
. Latino Other

VOLUNTEERS

Over 150 adult and teen volunteers made YES’s programs possible this year. Thank

you for your hard work and dedication to serving Boston youth!




FISCAL YEAR HIGHLIGHTS

HOUSING DEVELOPMENT PARTNERSHIPS

YES Alumni College Connections O Expanded strategic partnerships with Boston Public Schools and
22 YES alumni currently enrolled in housing developments including Mildred C. Hailey Apartments.
college received ongoing support @ YES continues to make positive strides in addressing inequities at
through check-in calls, 1:1 support the community level by increasing representation of youth of color
navigating the transition from high and low-income youth in the outdoors.

school to college, care packages,

and opportunities to volunteer on OPERATION SNOWSPORTS

school breaks. , **kk Successfully completed the second year of a five-year strategic

(@) scaling of the YETTI (Youth Excel Through Tailored Instruction)
**‘* track model. Served 207 young people, which represents a 21.8%
increase as compared to the previous year’s baseline of 170 youth.

BOSTON RUNNING COLLABORATIVE

O ——  Continued serving as members of the Boston Running
— Collaborative (BRC) youth cohort spearheaded by the Boston
Athletic Association. The goal of the BRC is to increase fitness
through walking and running in Boston’s communities of color.

VOLUNTEER EQUITY COMMITTEE
c— Continued the important work of the Volunteer Equity Committee
: to attract, recruit, and retain adult volunteers of color. During FY23,
37% of adult volunteers at YES were individuals of color.

STRATEGIC PLAN:
YEAR 3 UPDATE

YES made impressive progress on its three-year plan to
further YES’s vision, strategy, direction, and focus to achieve
game-changing results for Boston youth through impactful
outdoor and leadership programming. Specific results this
fiscal year included:

1. Outreach — Expanded access for young people to enroll
in YES programs by strengthening partnerships with
housing developments and schools in our four priority
neighborhoods of Roxbury, Dorchester, Jamaica Plain, and
Mattapan.

2. Repeat Engagement — Increased capacity for young
people to participate in YES’s repeat engagement
snowsports programming.

3. Equity — YES strives for its adult volunteers to reflect the diverse community of youth the
organization serves. Towards this end, nearly 1 out of 3 adult volunteers at YES identified as a
person of color.




“YES is much more than a way to ski every winter or have fun in the summer. They
played an important role in building who | am as a person today.” - YES Alumna

“Being a part of YES has allowed me to be around people that look like me while
learning to do a sport that | really love. YES has shown me that | can achieve whatever

unconventional dreams | have.” - YES Alumna

PARTNERS

YES partners with Boston schools and youth-serving organizations to provide impactful
experiences for their young people. YES also partners with outdoor organizations to
help provide Boston youth with new outdoor experiences. Thank you to all the Fiscal

Year 2023 Strategic and Outdoor Partners!

IN-KIND DONORS & SERVICES

The listing below reflects charitable in-kind donations with a value of $250 and above
received during Fiscal Year 2023. Thank you for your generosity!

Individuals
Michael Abend
Keisha Antoine
Luis Barbosa
Marisol Cooke
Marco Ferrera
Christopher Garcia
Gene Gorman
Phill Gross

Peter Haffenreffer
Kelly Hardebeck
Kevin Hicks
Joseph Hill

Ken Moreau

Noah Parekh

Shauna Pieniazek
Desmond Rohan
Geoff Roth

Ted Soper

Don Torok

Jay Wagner

Organizations

Alix Partners LLP
Arc’teryx Boston
Borderland State Park
BREATHE Yoga Studio
BREK.ONE
Cardosystems
Caterpy

Eastman Golf Links
Embarc

Fishing Academy

Fuji Group

Grant Thornton
Hawthorne Hotel

HDO Sport

Liberty Hotel

Loon Mountain

Madison Epperson
Photography

Moxy Boston Downtown
New Balance

Owl’s Nest Resort & Golf
Club

Parlor Skis

Peabody Office

Phoozy

Putnam Investments

Renaissance Boston
Waterfront Hotel

SkiChair.com

The Queechee Club

The Revolution Hotel

US Ski & Snowboard

Vail Resorts - Epic Promise
Foundation

Vibram

Wachusett Mountain



CORPORATE & FOUNDATION

DONORS

The listing below reflects charitable gifts of $1,000 and above received during Fiscal Year
2023. Thank you for your generosity!

Abrams Capital Management

Adage Capital Management

ALKU Foundation

Amelia Peabody Foundation

Arbella Insurance Foundation

Bank of America Merrill Lynch

Bank of America Charitable
Foundation

Beacon Communities LLC

BLOCK Builders, Inc.

Boston Athletic Association
(BAA)

Boston Children’s Hospital

Boston Urban Places LLC

BR+A Consulting

Carney Family Charitable
Foundation

Causeway Development

CBRE

Chestnut Hill Realty

Chubb Insurance

Citi

Cogito Corporation

Cohn Reznick

Columbia Construction
Management

FINANCIAL SNAPSHOT

Commodore Builders

CrossHarbor Capital Partners

Cummings Foundation

Dana Farber Cancer Institute

Devonshire Recruiting &
Consulting Partners

DRB Facility Services, Inc.

Driscoll Insurance Agency

Eden Rafferty, Attorneys at
Law

Embarc

Energy Tariff Experts

Gatorade Play It Forward Fund

GitHub

Give with Liberty

Goodwin Proctor LLP

Great Hill Partners

Grant Thornton

Guggenheim Securities

Hamilton Company Charitable
Foundation

Hannah Randolph Memorial
Fund

Harvard CBE

Income Research &
Management

J. Calnan & Associates

John Hancock (Manulife)
Killington World Cup
Foundation

KJP Partners

Lee Kennedy Construction
LGA,LLP

Liberty Mutual Group

Life Science Cares

Mabel Louise Riley Foundation
Macy’s

Martin Richard Charitable
Foundation

Mass Snow Challenge
Massachusetts Port Authority
MassPay Inc

Minutemen Post LLC
Moses Kimball Fund
Nasdaq

New Balance

New England Nordic Ski
Association

Nobadeer Foundation

Northeastern University
Office of City & Community

Engagement

Office of Massachusetts
Attorney General

Peterson Family Foundation

Piper Sandler

Polyak Family Charitable Fund

PWC

Raymond James

Restoration Masonry

RFS Engineering

Saxon Partners

Share Winter Foundation

Small Grants Trust Program,
City of Boston

STAG Industrial

Summer Fund

Timberline Construction

Town Fair Tire Foundation

USA Track & Field Foundation

VVA Project & Cost Managers

World Cup Dreams
Foundation

Yawkey Foundation

TOTAL REVENUE:
$ 3,516,055.20

3%

- Capital Campaign Revenue™

- Program Fees
- Contributions

TOTAL EXPENSES:
$1,845,245.60

- Programs
- Fundraising
- Operating

*Funds are restricted to the acquisition of land at 267 Amory Street Jamaica Plain and construction of the new YES headquarters.



IMPACT OF YES
TAMSEN'S STORY

“YES is much more than a way to ski every winter or
have fun in the summer. They played an important role in
building who | am as a person today."

Tamsen has been involved with YES for over 12 years.

She attended her first Operation SnowSports trip when she was just six
years old. Her mother heard about Youth Enrichment Services as an

organization that takes kids to play outdoors. Little did she know at that
time that YES would turn into such a big part of Tamsen's life.

Tamsen recounts the fond memories that she had with YES
growing up. "Atayoung age, | was given the opportunity

to ski at least four times a season on mountains across

three states, something that most kids in Boston don’t even

know is possible. Not only did YES give me access to various ski
mountains and instructors, but they also provided me with all of the
equipment | could possibly need."

In addition to spending her winters skiing, Tamsen also spent her summers
making lasting memories in YES's Outdoor Adventure program. "lI've made the

trip to Swann Lodge so many times and made a lot of fond memories playing outdoor
games, telling ghost stories around the firepit, hiking in the woods, and swimming at the
waterfall."

What has stuck with Tamsen the most after 12 years of involvement with YES's programs, though, are
the lessons she learned along the way. “YES is much more than a way to ski every winter or have funin
the summer. They played an important role in building who | am as a person today."

From falling down and getting back up, to treating others the way she wants to be treated, to being open-minded
and respecting diverse perspectives, and feeling empowered and confident in herself, Tamsen credits YES with
many of the lessons she carries with her today.

"As a girl who plays sports and loves being outside, | credit YES with fostering my love of outdoor adventures
and empowering me as a young woman in these spaces," she says. Tamsen now studies psychology and
environmental science in college, and continues to apply the skills that YES taught her while sharing these lessons
with her surrounding communities, too. " At YES, you always leave feeling like you want to do more, help more, give
back to the place that helped you so much," she says.

YES has a diverse network of alumni spanning 50+ years. Join the YES Alumni Circle on Facebook to connect with
fellow YES alums and stay in touch with friends from the past! https://www.facebook.com/YESKidsAlumni/



INDIVIDUAL DONORS

1968 Circle

$1,000 +

Michael and Victoria Abend

Jonas and Jolene Adler

Geraldine Aine

Brenda Amarant

Anonymous

Elizabeth Bartlett

Matt and Martha Bell

Grace and Jerry Bird

Sue Boardman

C. Hunter Boll

Arnesse Brown

James Brown

Dartagnan Brown

Jamie Burch

Candace Burns

Jeff Campbell

Colleen and Kris Courtney

Kalliand Samantha Catcott

Nick and Stacey Cayer

George and Yolanda Cohen

Katie Cokely

Michael Costello

Kris and Colleen Courtney

Kristin Cressman

Morgan Davin

David DeLong and Sue Gladstone

Jane Eden

Betsy and Raphael Edwards

Kathryn Ellis

Deniz Ferendeciand Rebecca
Bedwell

Seamus Fernandez

Susan Field

Kathleen Fitch and Joe Wardwell

David and Mia Fitzgerald

Nathalie Franchimont-Hotermans
and Christophe Hotermans

Paul and Carol Fremont-Smith

Chris Gaffney

Peter Garran

Timothy and Cara Gavin

Cici Gorman

Gena Gough and Mark McDonough

David Grain

Beth Greenspan and Wayne Owen

Philland Liz Gross

Katie Haffenreffer

Peter Haffenreffer

Ed and Kelly Hardebeck

Christopher Harris

Kevin Hicks

Helen Hsia

Shawn Hurley

Tom and Lisa Jackson

Timothy Janicki and Michele James

Alex Jenkins

Steven Kelly

Justin and Lorraine Kermond

Thomas Kerner

Allie Kunen

MandiKunen

Brian LaMont

Drew Loucks

Shaun Lover

John and Kristin Macomber

Shannon and John Mangano

Denise Marks

Andy and Pam Martin

Mark and Wendi McKenna

Andrew MclLane

Mr. and Mrs. William McNamara

Jennifer Milikowsky and Tylan
Calcagni

David Morris

Mark Morrison

Chris Mosher

Tom and Elizabeth Mullard

Michael O’Neil

Alfred Pace

Scott Page and Gail Sullivan
Noah Parekh

Linda and Dan Skiba

Chris and Julie Peabody
Matt and Shauna Pieniazek
Michael and Megan Preiner
Michael and Cheri Pugatch
Sally Quinn

Stuart Rosenthal

Armins and Cynthia Rusis
Leslie Sammon

lan and Anne Sanderson
Reneldy and Rachel Senat
John Sheehan

Austin Smith

Geoff and Genny Soper
Ted Soper

Carolyn and Jason Soules
Biria and Elaina St. John
Nicholas Stahl

Danielle Stephenson

Linda Sullivan Dougherty
Payson and Jane Swaffield

Jon and Barbara Trachtenberg

Dave and Julia Traggorth
Bryan and Sue Van Dorpe
Matthew Vettel

Angela Wacek

Rich Walsh

Claire Walton and Eve Waterfall

Bernie Weichsel

Andrew Weidhaas

Michael and Janis Weilheimer
Patricia Welsh

James Wildash and Sonia Kowal

Matt Witkos
Clyde Yarde
Rebecca Zuccaro

Richard & Mary
Williams Legacy
Society

John Anderson
Claudia Grillo
Marie King
Heidi Meyer

Pathway to
Success Circle

Recurring Donors

Kimberly Beaty
Sarah Dudley
Helen Hsia
Rachel Hurt
Sarah James
Stephen Kelso
Elena Mangano
Paige Michaud
Don Mitchell
Reneldy Senat
Elizabeth Wainwright
Nicole Wright



LEADERSHIP AT YES

BOARD OF DIRECTORS BOARD OF TRUSTEES

Geoff Soper Candace Burns Michael Abend Gena Gough Khari Roulhac
President Kalli Catcott Jonas Adler Katie Haffenreffer Karenlee Saldana
Arnesse Brown Deniz Ferendeci Geraldine Aine Kevin Hicks Alexis Savage
Vice President Rashaun Martin Ron Arigo JoeHill Reneldy Senat
Derek Fowler Mark McKenna Luis Barbosa Shawn Hurley George Stathis
Vice President Wendi McKenna Elizabeth Bartlett Michele James Payson Swaffield
Phill Gross Christopher Peabody Matt Bell Tim Janicki Mark Williams
Vice President Richard Ward Nick Cayer Justin Kermond Khori Witter
Biria St. John Jess Williams Marisol Cooke Brian Lash Clyde Yarde
Vice President Marie Daniel Ted Ligety
David Fitzgerald Autumn Edelson Andrea Martin
Clerk Betsy Edwards Ellee Mullard
lan Sanderson Marcus Evans Bernadette Peeples
Treasurer Johanna Fehrs Chris Petryshin
ADVISORY COUNCIL
Ike Adams Anna Frank Erin McCloskey Hassan Smith
Edward Beagan Bob Gaudreau Brian McCourt Jason Soules
Leandra Brantle David Gaw Keith McDermott Harold Sparrow
Heidi Brooks Rob Glass Gerry Moore Brian Strachan
Clarence Brown Lance Gomes Will Morales Linda Sullivan
Phil Brown Alexis Greiner Michael Munn Brendan Toohey
Washawn Castro Daphne Griffin Stephanie Murphy Dane Tullock
Kevin Corcoran Jonathan Handler Courtney O’Connor Steve Vaitones
Ted Curd Ryan Healy Nike Okediji Melvin Vieira, Jr.
Tony Darocha Brent Herbert Marla Quinones Hill Robert Wadsworth
Celeste Daye Sam Hill Brianne Rafford-Varley Jim Wall
Louis DeGeorge Jen Hyde Sam Richardson Bernie Weichsel
Steve Delaney Tom Karam Jennifer Ryan Schultz James Wildash
Sabrina Fanger Yuji Koga Karen Savage Darnell Williams
Beth Feinberg Keenan JoslynnLee Okolo Schwinn-Clanton Wayne Wytrzes
Jessica Ferri Schmitz lan Macomber Carrie Sheinberg David Zablatsky
STAFF
Bryan Van Dorpe Eric Geels Scott Relerford
Executive Director Volunteer & Adventure Programs Leadership Corps Success Coordinator
Jamie Burch Manager Elliot Simmons-Uvin
Senior Director of Development Angie Hyppolite Equipment Manager & Senior Outdoor
Kristin Taylor College & Career Coordinator Instructor
Director of Programs & Operations Dante Kimbrough Mollie Sullivan
Chris Cadogan Rental Shop Coordinator & Outdoor YES Academy Manager
Outreach & Enroliment Coordinator Instructor Aaliyah Yarde
Caitlin Erench Erin MacQueen Youth Leadership Manager

Communications & Marketing Development Coordinator

Coordinator *As of December 1, 2023
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