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Independent Auditor’s Report 
 
 

To the Board of Directors of 
Youth Enrichment Services, Inc. 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
We have audited the accompanying financial statements of Youth Enrichment Services, Inc. 
(the "Organization"), which comprise the statement of financial position as of June 30, 2023, 
and the related statement of activities, functional expenses and cash flows for the year then 
ended, and the related notes to the financial statements. 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of Youth Enrichment Services, Inc. as of June 30, 2023, and the changes in its 
net assets and its cash flows for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America ("GAAS"). Our responsibilities under those standards are further described in 
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We 
are required to be independent of Youth Enrichment Services, Inc. and to meet our other ethical 
responsibilities in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America, and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Youth 
Enrichment Services, Inc.’s ability to continue as a going concern for one year after the date that 
the financial statements are available to be issued. 



Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS will always detect a material misstatement when it exists. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements.  

In performing an audit in accordance with GAAS, we: 

 Exercise professional judgment and maintain professional skepticism throughout the
audit.

 Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Youth Enrichment Services, Inc.’s internal
control. Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Youth Enrichment Services, Inc.’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 
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Report on Summarized Comparative Information 

We have previously audited Youth Enrichment Services, Inc.’s June 30, 2022 financial 
statements, and we expressed an unmodified audit opinion on those audited financial 
statements in our report dated June 28, 2024. In our opinion, the summarized comparative 
information presented herein as of and for the year ended June 30, 2022, is consistent, in all 
material respects, with the audited financial statements from which it has been derived. 

Wakefield, Massachusetts 
June 23, 2025 
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2023 2022
Current assets

Cash and cash equivalents 1,926,068$   2,234,113$   
Accounts receivable -               150               
Contributions receivable, current portion, net of allowance 640,634        638,303        
Prepaid expenses 40,123          46,852          
Inventory 7,460            7,460            

Total current assets 2,614,285     2,926,878     

Fixed assets
Land 12,700          12,700          
Building and building improvements 782,226        782,226        
Vehicles 36,118          36,118          
Office equipment 213,160        211,812        
Software 26,224          26,224          
Furnishings and equipment 26,403          26,403          
Construction in progress 2,334,031     391,002        

Total fixed assets 3,430,862     1,486,485     
Less: accumulated depreciation (957,874)      (943,065)      

Total net fixed assets 2,472,988     543,420        

Other assets
Investments 2,513,378     215,822        
Contributions receivable, net of current portion and discount 103,250        320,598        

Total other assets 2,616,628     536,420        

Total assets 7,703,901$   4,006,718$   

Assets
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See Notes to Financial Statements. 
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2023 2022
Current liabilities

Accounts payable 156,660$      80,655$        
Accrued salaries and related costs 45,439          42,191          
Accrued interest 16,390          6,733            
Deferred revenue 675               675               

Total current liabilities 219,164        130,254        

Long-term liabilities
Security deposit 2,600            2,600            
Long-term debt 2,906,000     406,000        

Total long-term liabilities 2,908,600     408,600        

Total liabilities 3,127,764     538,854        

Net assets
Net assets without donor restrictions

Operating 1,009,337     1,162,409     
Board-designated fund 75,000          75,000          
Property and equipment 1,776,061     22,881          

Total net assets without donor restrictions 2,860,398     1,260,290     

Net assets with donor restrictions 1,715,739     2,207,574     

Total net assets 4,576,137     3,467,864     

Total liabilities and net assets 7,703,901$   4,006,718$   

Liabilities and Net Assets

 
 



Youth Enrichment Services, Inc. 
 

Statement of Activities 
Year ended June 30, 2023 

With Summarized Totals for the Year Ended June 30, 2022 
 
 

See Notes to Financial Statements. 
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Operating and 
board- Property With donor 2023 2022

designated and equipment Total restrictions Total Total
Revenue and support

Contributions 505,724$       -$             505,724$      1,301,154$   1,806,878$   3,201,745$   
Special events revenue 773,386 -               773,386        -               773,386        663,143
Non-cash and in-kind donations 445,028         -               445,028        -               445,028        239,891
Participant fees 58,058           -               58,058 -               58,058          47,584          
Rental income 30,000           -               30,000 -               30,000          24,900
Investment and interest income (loss) 47,277           -               47,277          -               47,277          (64,232)
Other income 61,660           -               61,660 -               61,660          5,159
Net assets released from restrictions 25,000           1,767,989     1,792,989     (1,792,989)   -               -               

Total revenue and support 1,946,133      1,767,989     3,714,122     (491,835)      3,222,287     4,118,190     

Expenses 
Administration 295,044         1,313            296,357        -               296,357        260,561        
Fundraising 549,287         2,300            551,587        -               551,587        580,893        
Program services 1,254,874      11,196          1,266,070     -               1,266,070     1,020,919     

Total expenses 2,099,205      14,809          2,114,014     -               2,114,014     1,862,373     

Change in net assets from operations (153,072)        1,753,180     1,600,108     (491,835)      1,108,273     2,255,817     

Total change in net assets (153,072)        1,753,180     1,600,108     (491,835)      1,108,273     2,255,817     

Net assets, beginning 1,237,409      22,881          1,260,290     2,207,574     3,467,864     1,212,047     

Net assets, end 1,084,337$    1,776,061$   2,860,398$   1,715,739$   4,576,137$   3,467,864$   

restrictions
Without donor
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Operations 
snowsports

Outdoor 
adventure YES academy

Total program 
expenses

General and 
administration Fundraising Total 2022

Salaries, employee benefits, and payroll taxes 192,948$         205,054$         170,017$         568,019$         133,714$         234,778$      936,511$      949,968$      
Advertising 404                  390                  656                  1,450               170                  298               1,918         890               
Conferences and meetings 100                  -                  -                  100                  2,376               -               2,476         1,565            
Depreciation and amortization 3,120               3,011               5,065               11,196             1,313               2,300            14,809       25,012          
Discretionary scholarships -                  -                  10,800             10,800             -                  3,000            13,800       8,400            
Equipment in-kind 19,562             19,561             -                  39,123             -                  -               39,123       53,053          
Equipment maintenance 6,694               3,056               5,139               14,889             1,332               2,334            18,555       9,901            
Event management -                  -                  -                  -                  -                  186,739        186,739     148,010        
Insurance 32,942             31,795             53,478             118,215           13,865             24,289          156,369     128,827        
Lift tickets and lodging in-kind 148,385           -                  -                  148,385           -                  -               148,385     43,096          
Lift tickets, admissions, and lodging 13,200             -                  -                  13,200             -                  -               13,200       31,386          
Miscellaneous 16,423             8,538               9,453               34,414             24,308             28,392          87,114       41,386          
Occupancy 8,480               8,185               13,767             30,432             3,569               6,253            40,254       43,555          
Office supplies and expenses 2,610               2,519               4,238               9,367               1,099               1,925            12,391       12,205          
Other program related expenses 27,279             30,420             4,438               62,137             -                  -               62,137       44,899          
Professional fees 10,690             10,317             17,354             38,361             56,404             57,519          152,284     163,742        
Professional fees in-kind -                  -                  -                  -                  56,060             -               56,060       35,936          
Rental shop expenses 22,898             -                  -                  22,898             -                  -               22,898       11,622          
Staff training 406                  392                  659                  1,457               171                  299               1,927         4,912            
Telephone and internet 1,760               1,699               2,857               6,316               741                  1,298            8,355         6,426            
Transportation and travel 103,047           16,744             4,763               124,554           1,235               2,163            127,952     95,751          
Volunteer support 10,757             -                  -                  10,757             -                  -               10,757       1,831            

       Total functional expenses 621,705$         341,681$         302,684$         1,266,070$      296,357$         551,587$      2,114,014$   1,862,373$   

2023
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Statement of Cash Flows 
Year Ended June 30, 2023 

With Summarized Totals for the Year Ended June 30, 2022 
 

See Notes to Financial Statements. 
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2023 2022
Cash flows from operating activities

Change in net assets 1,108,273$   2,255,817$   
Adjustments to reconcile change in net assets to net cash provided by 

operating activities
Depreciation 14,809          25,012          
Net unrealized and realized gains (loss) on long-term investments (44,126)        65,776          

(Increase) decrease in assets
Accounts receivable 150               (30)               
Contributions receivable 215,017        (779,134)      
Prepaid expenses 6,729            (7,447)          

Increase (decrease) in liabilities
Accounts payable (20,995)        53,351          
Accrued salaries and related costs 3,248            5,856            
Accrued interest 9,657            -               
Deferred revenue -               (9,801)          
Other current liabilities (500)             -               

Net cash provided by operating activities 1,292,262     1,609,400     

Cash flows from investing activities
Purchase of property and equipment (1,846,877)   (233,764)      
Purchase of marketable securities (2,555,570)   (246,540)      
Proceeds from redemption of marketable securities 305,255        -               
Interest and dividends reinvested (3,115)          -               

Net cash used in investing activities (4,100,307)   (480,304)      

Cash flows from financing activities
Proceeds from long-term debt 2,500,000     -               
Advances on line of credit 100,000        -               
Repayments on line of credit (100,000)      -               

Net cash provided by financing activities 2,500,000     -               

Net (decrease) increase in cash and cash equivalents (308,045)      1,129,096     

Cash and cash equivalents, beginning 2,234,113     1,105,017     

Cash and cash equivalents, end 1,926,068$   2,234,113$   

Supplemental disclosure of cash flow information
Cash paid during the year for interest 8,867$          8,079$          
CIP included in accounts payable 97,500$        -$             
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Note 1 - Summary of significant accounting policies 
 

The financial statements have been prepared on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America 
("U.S. GAAP").  The significant accounting policies followed by Youth Enrichment Services, 
Inc. (the "Organization") are described below to enhance the usefulness of the financial 
statements to the reader. 

 
Nature of activities 
The Organization is a youth development organization that provides challenging recreation, 
outdoor education, a college and career development program, and service opportunities to 
urban youth. Its core programs consist of the following: 

Operation snowsports - The Organization partners with a number of ski slopes throughout 
New England to offer skiing and snowboarding trips. The ski areas, volunteers and retailers 
donate lift tickets, lessons, and equipment each year. Operation Snowsports accounted for 
48% of total program expenditures for the year ended June 30, 2023. 

Outdoor adventure - Week long "sessions" and "intensive" programs challenge youth with 
new outdoor recreational programs. One-day biking, hiking, rock-climbing, kayaking and 
paddle-boarding trips take urban youth to state parks, rivers and bays in and around Boston. 
Overnight camping trips take place at Swann Lodge in western Massachusetts, made 
available to the Organization by the Massachusetts Department of Conservation and 
Recreation.  Outdoor Adventure accounted for 26% of total program expenditures for the 
year ended June 30, 2023. 

YES academy - The YES Academy provides year-round opportunities for youth to learn the 
critical and leadership skills needed to be successful in college, work, and life. YES Academy 
accounted for 26% of total program expenditures for the year ended June 30, 2023. 

In addition, the Organization serves as a local chapter of Dollars for Scholars, a volunteer 
program that raises and disburses scholarship funds for students in their communities. Funds 
disbursed in accordance with the program's requirements are reported as discretionary 
scholarships in the statement of activities and changes in net assets. 

The Organization derives its support primarily from contributions, conducting special events, 
and sliding scale fees from program participants. 
 
Basis of presentation 
The statement of activities reports all changes in net assets, including changes in net assets 
without donor restrictions from operating activities.  Operating revenues consist of those 
monies received and other contributions attributable to the Organization’s ongoing efforts. In 
addition, investment income, realized and unrealized gains and losses on investments, net of 
related management fees are reported as operating revenue.  
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Notes to Financial Statements 
June 30, 2023 
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Standards of accounting and reporting 
The Organization’s net assets (excess of its assets over liabilities) and its revenues, 
expenses, gains and losses are classified based on the existence or absence of donor-
imposed restrictions. 
 
The statement of financial position presents two classes of net assets (net assets without 
donor restrictions and net assets with donor restrictions) and the statement of activities 
displays the change in each class of net assets.  The classes of net assets applicable to the 
Organization are presented as follows: 
 

Net assets without donor restrictions - Net assets that are not subject to donor imposed 
restrictions.  Net assets without donor restrictions consist of assets and contributions 
available for the support of operations.  These net assets may be designated for specific 
purposes by management or the Board of Directors.  As of June 30, 2023, net assets 
without donor restrictions consisted of the following: 
 
 Net assets which are available for operations; 
 Net assets that represent the Organization’s property and equipment, net of related 

liabilities; and 
 Net assets that have been set aside by the Board of Directors for unexpected 

emergencies, in the amount of $75,000 at June 30, 2023. 
 
Net assets with donor restrictions - Net assets that are subject to donor-imposed 
stipulations that may or will be met, either by actions of the Organization and/or passage 
of time.  When a restriction expires, net assets with donor restrictions are reclassified to 
net assets without donor restrictions and reported in the statement of activities as net 
assets released from restrictions.   

 
Net assets with donor restrictions also includes the original amount of gifts and investment 
earnings required by the donor to be permanently retained.  Generally, the donors of these 
assets permit the Organization to use all or part of the income earned on related investments 
for general or specific purposes. 

 
Cash and cash equivalents 
The Organization considers all highly-liquid investments purchased with an original maturity 
of three months or less, which are neither held for nor restricted by donors for long-term 
purposes, to be cash equivalents.  Cash and highly-liquid financial instruments restricted to 
building projects, endowments that are perpetual in nature, or other long-term purposes are 
excluded from this definition.  

 
The Organization maintains its cash balances at four financial institutions. The cash balances 
are insured by the Federal Deposit Insurance Corporation.  At times these balances may 
exceed the federal insurance limits; however, the Organization has not experienced any 
losses with respect to its bank balances in excess of government provided insurance.  
Management believes that no significant concentration of credit risk exists with respect to 
these cash balances as of June 30, 2023. 
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Investments 
The Organization records investment purchases at cost, or if donated, at fair value on the 
date of donation.  Thereafter, investments are reported at their fair values in the statement of 
financial position. Donated shares are liquidated upon receipt. Interest and dividends are 
recorded when earned.  Gains and losses are recognized as incurred or based on fair value 
changes during the period. Net investment return/(loss) is reported in the statement of 
activities and consists of interest and dividend income, realized and unrealized capital gains 
and losses, less external and direct investment expenses.  Investments are exposed to risks 
such as interest rate, credit and overall market volatility.   
 
The Organization also invests cash in excess of its immediate needs in money market funds. 
The money market funds are managed to maintain a net asset value per share of $1, and are 
reported at the net asset value, which closely approximates fair value. As of June 30, 2023, 
the money market balance amounted to $460,560 and is included in cash and cash 
equivalents on the statement of financial position. 

 
Revenue recognition 
The Organization earns revenue as follows: 

 
Grants - The Organization receives funding from private foundations for direct program 
costs associated with specific programs and projects. Various grants are subject to 
certain barriers as outlined in the agreement.  Revenue is recognized as the barrier is 
met. For unconditional grants, revenue is recognized as contribution revenue that 
increases net assets with donor restrictions at the time the grant is received or pledged 
and the funds are released from restriction when the restriction has been met.    

 
Contributions - In accordance with ASC Sub Topic 958-605, Revenue Recognition, the 
Organization must determine whether a contribution (or a promise) is conditional or 
unconditional for transactions deemed to be a contribution.  A contribution is considered 
to be a conditional contribution if an agreement includes a barrier that must be overcome 
and either a right of return of assets or a right of release of a promise to transfer assets 
exists.  Indicators of a barrier include measurable performance-related barrier or other 
measurable barrier, a stipulation that limits discretion by the recipient on the conduct of 
an activity and stipulations that are related to the purpose of the agreement.  Topic 958 
prescribes that the Organization should not consider probability of compliance with the 
barrier when determining if such awards are conditional and should be reported as 
conditional grant advance liabilities until such conditions are met.  

 
Contributions without donor restrictions are recognized as revenue when received or 
unconditionally pledged.  Contributions with donor restrictions are recorded as revenues 
and net assets with donor restrictions when received or unconditionally pledged.  
Transfers are made to net assets without donor restrictions as services are performed 
and costs are incurred pro-rata over the period covered by the grant or contribution as 
time restrictions lapse.   
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Donated property and equipment - Donations of property and equipment are recorded as 
contributions at fair value at the date of donation. Such donations are reported as 
increases in net assets without donor restrictions unless the donor has restricted the 
donated asset to a specific purpose.  Assets donated with explicit restrictions regarding 
their use and contributions of cash that must be used to acquire property and equipment 
are reported as restricted contributions.  Absent donor stipulations regarding how long 
those donated assets must be maintained, the Organization reports expirations of donor 
restrictions when the donated or acquired assets are placed in service as instructed by 
the donor.  The Organization reclassifies net assets with donor restrictions to net assets 
without donor restrictions at that time.  

 
Donated services - Donated services are recognized as contributions if the services (a) 
create or enhance nonfinancial assets or (b) require specialized skills, are performed by 
individuals with those skills, and would otherwise be purchased by the Organization.  
Volunteers also provided fund-raising services throughout the year that are not 
recognized as contributions in the financial statements since the recognition criteria were 
not met.    

 
Special events - Special event revenue is primarily derived from contributions collected at 
various sponsored events.  Costs of direct donor benefits include value of food, beverage 
and entertainment served at the special events. Special events revenue is recognized 
when earned. Special events are incidental to the Organization’s operations and the 
related direct expenses have been reported with fundraising expense in the statement of 
activities. Total direct costs of benefit to donors was immaterial for the year ended June 
30, 2023. 

 
Participant fees - Participant fee revenue is earned and recognized by the Organization 
when units or services are provided and the performance obligation has been met, which 
is when the trip or event occurs. Fees received prior to the commencement of the trip or 
event are recorded as deferred revenue. 
 
Rental - Rental income is derived from commercial tenant rent from the store-front portion 
of the Organization's building.  Rental revenue is recognized as rentals come due and are 
accounted for under Leases (Topic 840).  All leases between the Organization and its 
tenants are operating leases.  

 
Short-term usage income represents day-to-day rental of the Organization's facilities to 
various individuals and is recognized upon occurrence of the usage. 

 
Changes in fair value of marketable securities and realized gains and losses have been 
reflected in the statement of activities. Interest, dividends, realized and unrealized gains 
and losses on marketable securities are recorded as revenue and support. 
 
Substantially all of the Organization’s revenue is derived from its activities in 
Massachusetts. During the year ended June 30, 2023, the Organization derived revenue 
consisting of 70% from contributions, 24% from special events, 3% from program service 
fees, 2% from other income and 1% from investment income. 
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Accounts receivable 
Accounts receivable are stated at the amount management expects to collect from outstanding 
balances.  Management provides for probable uncollectible amounts through a provision for bad 
debt expense and an adjustment to a valuation allowance based on its assessment of the 
current status of individual accounts.  Balances that are outstanding after management has 
used reasonable collection efforts are written off through a charge to the valuation allowance 
and a credit to accounts receivable.  As of June 30, 2023, management has determined any 
allowance would be immaterial.  
 
The Organization does not have a policy to accrue interest on receivables. The Organization 
has no policies requiring collateral or other security to secure the accounts receivable.  
 
Contributions receivable 
Conditional promises to give are not recognized in the financial statements until the 
conditions are substantially met. Contributions receivable that are expected to be collected 
within one year are recorded at net realizable value. Contributions receivable that are 
expected to be collected in more than one year are recorded at fair value, which is measured 
as the present value of their future cash flows. The discounts on those amounts are 
computed using risk-adjusted interest rates applicable to the years in which the promises are 
received.  Amortization of the discounts is included in contribution revenue.  In the absence 
of donor stipulations to the contrary, promises with payments due in future periods are 
restricted to use after the due date.  
 
Contributions receivable are periodically reviewed to estimate an allowance for doubtful 
accounts.  Management estimates the allowance by review of historical experience and a 
specific review of collections trends that differ from scheduled collections on individual 
balances.  
 
Inventory 
The Organization's inventories consist of ski apparel and equipment donated by individuals, 
retailers of ski equipment and ski resorts and are not expected to be used by the 
Organization's programs. When received, these donated inventories are initially reported at 
their estimated fair values and then, subsequently, adjusted to their net realizable values 
which approximate the prices at which the inventories will be sold to the program participants 
and their families, based on their ability to pay. 

 
Property and equipment 
Property and equipment is stated at cost, net of accumulated depreciation. Donated ski and 
camping equipment utilized for the Organization's programs are recorded at estimated fair 
value at the date of donation. Acquisitions of property and equipment in excess of $1,000 are 
capitalized, while expenditures for routine maintenance and repairs are charged to expense 
as incurred. Depreciation is computed over the estimated useful lives of the assets using the 
straight-line method. Upon disposal of depreciable property, the appropriate property 
accounts are reduced by the related costs and accumulated depreciation. The resulting gains 
and losses are reflected in the statement of activities.  
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The estimated useful lives of property and equipment held by the Organization are as follows: 
 

Building and building improvements 5-39 years
Vehicles 5-6 years
Office equipment 5-7 years
Software 3 years
Furnishings and equipment 5-7 years

 
 

Property and equipment are reviewed for impairment if the use of the asset significantly 
changes or another indicator or possible impairment is noted.  If the carrying amount for the 
asset is not recoverable, the value is written down to the asset’s fair value. There were no 
impairment losses recognized during the year ended June 30, 2023. 
 
Construction in progress consists of costs incurred related to the relocation of the 
Organization. Amounts will begin to be depreciated upon being placed in service.  
 
Fair value measurements 
U.S. GAAP defines fair value as the exchange price that would be received for an asset or 
paid to transfer a liability in the principal or most advantageous market for the asset or liability 
in an orderly transaction between market participants at the measurement date.  Additionally, 
the inputs used to measure fair value are prioritized based on a three-level hierarchy.  This 
hierarchy requires entities to maximize the use of observable inputs and minimize the use of 
unobservable inputs.  The three levels used to measure fair value are as follows: 
 
Level 1: Quoted prices for identical instruments in active markets.   
 
Level 2: Observable inputs other than quoted prices included in Level 1.  Assets and 
liabilities included in this level are valued using quoted prices for similar assets and liabilities 
in active markets or other inputs that are observable or can be corroborated by observable 
market data. 
 
Level 3: Significant inputs to the valuation model are unobservable.  
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Recurring fair value measurements 
In accordance with GAAP, certain assets and liabilities are required to be recorded at fair 
value on a recurring basis.  The Organization’s assets that are adjusted to fair value on a 
recurring basis are described below.  The Organization currently has no liabilities that are 
adjusted to fair value on a recurring basis.   
 
The following section describe the valuation methodologies used to measure assets financial 
assets and liabilities at fair value on a recurring basis.  
 
Investments in Equity Securities:  Quoted market prices, a Level 1 input, are used to 
determine the fair value of investments in equity securities, which totaled $2,513,378 as of 
June 30, 2023.  The marketable equity securities consist of common stock of companies 
traded on the New York Stock Exchange.   
 
The Organization’s policy is to recognize transfers in and out of levels as of the date an event 
or change in circumstances causes the transfer.   

 
Fundraising expense 
Fundraising expense relates to the activities of raising general and specific contributions to 
the Organization.  Fundraising expense as a percentage of total contributions amounted to 
36% for the year ended June 30, 2023. 
 
Grant expenses 
Unconditional grants are recorded when the disbursement is authorized by management or 
the Board of Directors depending on the nature of the grant award.  Conditional awards 
whose terms and conditions contain both a barrier and either a right of return or release 
directly linked with the accomplishment of that barrier are not recognized as grant expense 
until those conditions are substantially met.  The Organization did not make any conditional 
grants during the year ended June 30, 2023. 
 
Functional allocation of expenses 
The costs of providing various programs and other activities have been summarized on a 
functional basis in the statement of activities and in the statement of functional expenses.  
Directly identifiable expenses are charged to programs and supporting services.  Expenses 
related to more than one function are allocated to programs and supporting services.  
Administration expenses include those expenses that are not directly identifiable with any 
other specific function but provide for the overall support and direction of the Organization. 
 
Payroll and associated costs are allocated to functions based upon actual time spent 
performing functions.  Overhead expenses are allocated to functions based on square 
footage of the building that the functions occupy.   
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Use of estimates 
In preparing the Organization’s financial statements in conformity with U.S. GAAP, 
management is required to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and the disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenues and expenses during 
the reporting period.  Actual results could differ from those estimates. 
 
Income taxes 
The Organization qualifies as an organization formed for charitable purposes under Section 
501(c)(3) of the Internal Revenue Code ("IRC") and is generally not subject to income tax. 
However, income from certain activities not directly related to the Organization’s tax-exempt 
purpose is subject to taxation as unrelated business income.  In addition, the Organization is 
not a private foundation under Section 509(a)(1) of the IRC.  
 
Generally, the Organization’s information returns remain open for possible examination for 
three years after the filing date. The Organization is not currently under examination by any 
tax jurisdiction. While no information/tax returns are currently being examined by the Internal 
Revenue Service, tax years since 2020 remain open. Management has analyzed the tax 
positions taken by the Organization and has concluded that, as of June 30, 2023, there are 
no uncertain tax positions taken or expected to be taken that would require recognition of a 
liability (or asset) or disclosure in the financial statements. 
 
The Organization received rental income for space leased at the Organization's office. 
Management believes that since more than 85% of the use of its property is substantially 
related to its exempt purpose, the income derived from its rental activities does not generate 
unrelated business income. 
 
Summarized financial information for 2022 
The financial statements include certain prior year summarized comparative information in 
total but not by net asset class.  Also, the financial statements do not include a full presentation 
of the statement of functional expenses, as certain prior year summarized comparative 
information is presented in total but not by functional classification.  In addition, the financial 
statements do not include full financial statement disclosures for the prior year.  Such 
information does not include sufficient detail to constitute a presentation in conformity with 
GAAP.  Accordingly, such information should be read in conjunction with the Organization’s 
financial statements for the year ended June 30, 2022, from which the summarized information 
was derived. 
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Note 2 - Contributions receivable 
 

Contributions receivable consist of the following as of June 30, 2023:  
 
Gross contributions Discount Net contributions

Receivables due in less than one year 640,634$                -$                        640,634$                
Receivables due in 1-5 years 114,000                  (10,750)                   103,250                  

754,634$                (10,750)$                 743,884$                

 
The applicable discount applied to long-term contributions receivable as of June 30, 2023 is 
4.20%. Approximately 75% of the contributions receivables are pledged by four donors.  
 
Conditional contributions for the year ended June 30, 2023 amounted to $750,000, which will 
be recognized as revenue when the related expenses are incurred or the associated 
milestones are met in future years.  

 
Note 3 - Liquidity and availability of resources 

 
The following reflects the Organization’s financial assets as of June 30, 2023, reduced by 
amounts not available for general use because of donor-imposed restrictions within one year 
from the statement of financial position date.   
 
Financial assets at year end

Cash and cash equivalents 1,926,068$         
Contributions receivable, current portion, net 640,634              
Investments 2,513,378           

Total 5,080,080           

Less amounts unavailable for general expenditures within one year, due to:
Restricted by donors for specific purposes 1,296,557           

Financial assets available to meet general expenditures within one year 3,783,523$         

 
For purposes of analyzing resources available to meet general expenditures within one year, 
the Organization considers all expenditures related to its ongoing programs, as well as the 
conduct of services undertaken to support those programs to be general expenditures. As such, 
promises to give to be collected within one year are included in the above analysis as available 
for general expenditure within one year. Additionally, net assets with donor restrictions for the 
capital campaign which arise from long-term contributions receivable, net of discount, totaling 
$103,250, are excluded from amounts labeled restricted by donors for specific purposes, above. 
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The Organization has identified a financial goal of establishing and maintaining sufficient 
operating funds - an imperative for sustainability of program delivery and organizational fiscal 
health. Excess operating cash is invested to generate better returns. 
 

Note 4 - Mortgage Notes Payable 
 
The Organization has a mortgage loan agreement with a charitable foundation, the proceeds 
from which paid off the outstanding loan principal due to a bank. A trustee of the charitable 
foundation serves in a similar capacity with the Organization. The loan bears interest at 1.99% 
annually, and it is collateralized by the Organization's building in Boston. The loan requires 
annual interest only payments of $8,079 starting September 1, 2015 and continuing through 
September 1, 2026. Interest expense during the year ended June 30, 2023 was $8,079 and 
included in miscellaneous on the statement of functional expenses. As of June 30, 2023, the 
outstanding principal and accrued interest was $406,000 and $6,733, respectively.  
 
The Organization has an unsecured note payable with The Boston Foundation in the original 
amount of $6,200,000 which was amended subsequent to year end, see Note 12. Interest 
expense during the year ended June 30, 2023 was $9,657 and included in miscellaneous on 
the statement of functional expenses. As of June 30, 2023, the outstanding principal and 
accrued interest was $2,500,000 and $9,657, respectively.  

  
The following are the minimum required principal payments on all mortgage and notes payable 
for the fiscal years ended June 30: 
 

2024 -$                        
2025 -                          
2026 -                          
2027 406,000                  
2028 -                          

Thereafter (Note 12) 2,500,000               
Total 2,906,000$             

 
Note 5 - Line of Credit 

 
The Organization has a revolving line of credit agreement with East Boston Savings Bank 
permitting advances up to $100,000. The line of credit bears interest at the prime rate plus one 
percent, 5.75% at June 30, 2023. The line of credit is secured and collateralized by all assets of 
the Organization and rental receipts. The Organization drew down $100,000 during the year 
ended June 30, 2023, all of which was repaid as of June 30, 2023. As of June 30, 2023, the 
Organization had no outstanding balance on its line of credit. 
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Note 6 - Net assets with donor restrictions 
 
Net assets with donor restrictions consist of resources available to meet future obligations, 
but only in compliance with the restrictions specified by donors.  As of June 30, 2023, net 
assets with donor restrictions are restricted for the following: 

 
Subject to time and purpose restrictions:
Time and purpose restrictions 438,702$            
Time restrictions 315,932              
Purpose restrictions 961,105              

Total net assets with donor restrictions 1,715,739$         

 
Net assets were released from restrictions for the following purposes during the year ended 
June 30, 2023: 

 
Subject to time restrictions:

Restriction for 2023 fiscal year operating expenses 25,000$              

Subject to purpose restrictions:
New building capital campaign 1,767,989           

Total net assets released from donor restrictions 1,792,989$         

 

Note 7 - Construction in progress 
 
During the year ended June 30, 2021, the Organization began a capital campaign with the 
goal of raising $10,500,000 for the purchase of land and the construction of a new building 
for the purpose of moving its headquarters to Jamaica Plain, Massachusetts, in a larger site 
with the capacity to serve more youth, provide greater accessibility and be closer to the 
families the Organization serves. The total cost of the project is expected to be $15,000,000 
with the remaining funding estimated to be from proceeds of the sale of the Organization’s 
current facility and the land it is located on. Construction of the new facility is expected to be 
completed in January 2026. As of June 30, 2023, $3,877,064 had been raised under the 
capital campaign and donated services, $2,482,507 has been expended, of which 
$2,334,031 were capital expenditures. As of June 30, 2023, $1,394,557 remains in net 
assets with donor restrictions. 
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Note 8 - Rental income 
 
The Organization has a lease agreement with a commercial tenant that was extended 
through April 30, 2025 with a monthly lease payment of approximately $2,500. Rental income 
recognized for the year ended June 30, 2023 was $30,000. 
 
The scheduled future minimum rental revenues from rental properties under the terms of 
noncancelable operating leases greater than one year as of June 30, 2023, are summarized 
as follows: 
 

2024 30,000$  
2025 25,000$   

 
Note 9 - Retirement plan 

 
The Organization provides a retirement plan for all eligible employees. The Organization 
provides for an employer match of employee deferrals in order to satisfy the average deferral 
percentage test and the average contribution percentage test. Total expense to the 
Organization under this plan was $24,863 for the year ended June 30, 2023. The 
Organization may also contribute an additional amount as determined by the Board of 
Directors. No additional contribution amount was expended during the year ended June 30, 
2023. 
 

Note 10 - Contributed nonfinancial assets 
 

Contributed nonfinancial assets recognized within the statement of activities for the year 
ended June 30, 2023 were as follows:  

 
Gifts in kind:
Ski equipment and apparel 39,123$              
Donated fundraising materials 148,385
Donated professional services 257,520

Total 445,028$            

 
Contributed nonfinancial assets are valued using the fair market value of the services at the 
date of donation. All contributed nonfinancial assets received during the year ended June 30, 
2023 were unrestricted, of which $243,568 were expensed and $201,460 were capitalized 
during the year ended June 30, 2023.    

 
Note 11 - Concentration risk 
 

During the year ended June 30, 2023, the Organization received 14% of its revenue and 
support from one donor. As of June 30, 2023, 75% of outstanding unconditional contributions 
receivable were due from four donors, of which one made up 48%. 
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Note 12 - Subsequent events  
 
The Organization has performed an evaluation of subsequent events through June 23, 2025, 
which is the date the Organization’s financial statements were available to be issued.  No 
material subsequent events, other than the items disclosed below, have occurred since June 
30, 2023 that required recognition or disclosure in these financial statements. 
 
In May 2025, the Organization amended the unsecured note payable with The Boston 
Foundation in the original amount of $6,200,000 to $8,000,000 in connection with the 
construction of a new facility, see Note 7. No payments are due until maturity. The maturity 
date was amended from December 2027 to December 2029 and the interest rate was 
amended from 1% annual to 1% through September 2024, after which interest will bear at 
0.5% annually. 






