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Youth Enrichment Services (YES)

Fiscal Year 2024 Accomplishments (July 1, 2023 - June 30, 2024)

Youth Enrichment Services (YES) offers Boston youth opportunities to experience the outdoors,
develop confidence, and build leadership skills through year-round sports-based programs. The
organization prioritizes serving low-and-moderate income youth with a focus on young people
living in the neighborhoods of Dorchester, Roxbury, Mattapan, and Jamaica Plain. All youth at
YES are Boston residents and we welcome all young people regardless of race, ethnicity, or
economic status. Acceptance into YES programs and sliding scale fees are based on need and
determined by household income and residency in YES’s focus neighborhoods.

PROGRAMS

e Operations SnowSports — Successfully completed the third year of a five-year

strategic scaling of the YETTI (Youth Excel Through Tailored Instruction) track
model. Served 219 young people, which represents a 5.5% increase as
compared to the previous year’s baseline of 207 youth.

Housing Development and School Partnerships — Expanded strategic
partnerships with Boston Public Schools and housing developments including
Mildred C. Hailey Apartments. YES continues to make positive strides in
addressing inequities at the community level by increasing representation of
youth of color and low-income youth in the outdoors.

Track & Field — Sustained an expansion of the Fall Cross Country and Spring
Track & Field programs to two nights per week at Moakley Park. For summer
2024, continued offering the Summer Track & Field program four nights per
week, two nights at Moakley Park and two nights at English High.

Leadership Corps — Increased emphasis on one-on-one support for teens in the

Leadership Corps program, including daily office hours and more frequent mental

health check-ins.

VOLUNTEERISM

Volunteer Equity Committee — Continued the important work of the Volunteer
Equity Committee to attract, recruit, and retain adult volunteers of color. During
FY23, 37% of adult volunteers at YES were individuals of color.

Board of Directors — Welcomed two new members to Board of Directors.

o Marie Daniel — Marie has served on the YES Board of Trustees since 2020
but has been part of the YES family for almost 10 years with her son, Max.
Additionally, she is a long-time active member of the Gala Planning



Committee. Marie is honored to continue her service to YES and step up
to the Directors level. She works as a Director at Boston University’s
School of Public Health.

o Payson Swaffield — Payson has served on the YES Board of Trustees since
2021. He is a member of the Finance Committee and also serves on the
Richard Williams Memorial Scholarship Committee. Payson didn't hesitate
to continue his service to YES and step up to the Directors level. He
recently retired from Eaton Vance as their Chief Income Investment
Officer.

e Board of Trustees — Welcomed five new members to Board of Trustees

o Noah Parekh — Noah has been a friend and fan of YES for several years.
He currently serves on the YES Strategic Planning Committee and looks
forward to expanding his role as a leadership volunteer. Noah is a Partner
with the Chase Search Group.

o Margaret Sanderson — Margaret was introduced to YES by her father, lan
Sanderson, and has been volunteering with YES for several years in
various capacities including an Operation SnowSports volunteer and
member of the Young Professionals Committee. She is thrilled to expand
her service to the organization as a trustee. Margaret is an Advisory
Services Analyst with Mathematica.

o Jim Stephenson - Jim has been a YES supporter for several years. He is
pleased to join his friend and colleague, Chris Peabody, as a leadership
volunteer. Jim is Chief Executive Officer at CHA Holdings.

o Richard Ward - Richard is stepping down from the YES Board of Directors
to instead serve as a Trustee. Richard has showcased incredible
dedication to YES that spans decades. As many of you know, Richard is a
respected leader in non-profits and philanthropy. He currently works for
the Boys & Girls Club of Boston as an Associate Vice President. Thank
you, Richard, for your many years of service to YES and your continued
support as a trustee!

o Kyle White — Kyle grew up as a student-athlete and knows the positive
impact that sports and getting outdoors can have on a young person. Kyle
has been a YES fan for many years and is thrilled to expand his role at
YES as a Trustee. He currently serves on our Strategic Planning
Committee and recently led a successful fundraising effort for YES



through his employer. Kyle is a Client Portfolio Manager with Income
Research & Management.

OUTCOMES & IMPACT

Total Youth Served - YES served over 1,423 young people during Fiscal Year 24
across its One-Time Experience, Repeat Engagement, and High-Impact
programs. YES held 3,713 Participation Days during FY23.

High School Graduates - Contributed to the successful completion of high school
for 100% of 12" graders in the YES Academy. All YES Academy high school
seniors graduated on time and enrolled in college.

Outdoor Adventure - 100% of youth enrolled in the Outdoor Adventure program
would do the program again and recommend it to their friends!

Operation SnowSports - 70% of youth enrolled in the Operation SnowSports
Program improved their problem-solving skills.

Track & Field - 90% of youth enrolled in the Track & Field program reported
growing in self-confidence.

Leadership Corps - 94% of teens in the Leadership Corps program reported
growth in their leadership skills.

COMMUNITY ENGAGEMENT & SPECIAL RECOGNITION

Strategic Plan — Successfully finalized Fiscal Year 2025-2027 Strategic Plan

Roller Ski Clinic — Partnered with New England Nordic Ski Association (NENSA)
and Eastern Mass Cross-Country (EMXC)to host a free roller skiing clinic for YES
youth and teens. Roller skiing is an off-snow equivalent to cross-country skiing,
and the clinic served as a dry-land preparation for the cross-country skiing
program within Operation SnowSports.

Life Science Cares — Selected as a charity partner for 2024 by Life Science
Cares. The partnership includes financial support, volunteerism through their
corporate members, and in-kind contributions.

YES Teens Participate in City of Boston’s First Participatory Budgeting Process -
YES was invited to appoint two teens from our Leadership Corps Program to
serve as Community Council Representatives on the Mayor’s Youth Council
every month. On January 24, two Leadership Corps teens represented YES for
the first time by attending the first meeting of the year.

B.A.A Video Feature - YES Executive Director chosen by the Boston Athletic
Association to be featured in their Community Initiatives video.




e United Way Changemakers Series — United Way of Massachusetts Bay recently

featured YES in their “Changemakers” blog series highlighting organizations
making an impact in the Boston community. YES received a grant as part of the
United Way’s New Way Forward grantmaking initiative.

DIVERSITY & INCLUSION

Diversity, Equity, and Inclusion Webpage — Established a committee to
collaboratively research and create a webpage on the YES website that provides
information on YES Racial Equity Plan, program demographics, actionable steps,
and more.

Diversity in the Outdoors Series — Held the second annual initiative at YES for
Boston youth called “Diversity in the Outdoors”. It was a special SnowSports trip
focused on uplifting and celebrating youth of color. All YES youth were invited to
participate. The trip promoted diversity, equity, and inclusion in the outdoors.

Volunteer Equity Committee — Identified specific opportunities and actions to
increase recruitment of BIPOC volunteers. In FY24, 37% of YES volunteers
identified as a person of color.

FUNDRAISING & MARKETING

Share Winter Foundation — Received a generous $50,000 grant to help fund the
YETTI and Cross-Country Ski programs

Vail EpicPromise — Received 980 lift tickets to utilize at Sunapee Resort and
Crotched Mountain; their gift has an in-kind value of $98,000

Boston Marathon — Raised over $100,000 with team of ten runners in the April
2024 Boston Marathon.

13" Annual Black Diamond Gala — Held record-setting event raising over
$715,000 for YES programs on Thursday, April 25 at the Boston Renaissance
Waterfront Hotel.

33" Annual Rodman Ride for Kids — Team YES raised nearly $18,000. It was
YES’s second year participating in the event, and the team had ten riders.

Cummings Foundation — Received a generous $100,000 grant from the
Cummings Foundation to support YES’s outdoor programs. This grant will be
distributed over the course of three years.

National Recreation Foundation — YES was selected to receive a $30,000 grant

issued by the National Recreation Foundation through the Tom’s of Maine Get
into Nature grant program.



